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Full Council
Tuesday 14th April 2026
Coleford Town Council Chamber
7:00pm – 9:00pm
Minutes

Present: Cllrs N Penny (Chair), P Kay, M Cox, S Cox, R Drury, C Elsmore, K Robbins, R Dix, M Beard, D Stevens, M Getgood
L-J Schroeder – Town Clerk
L Jayne – Assistant Clerk (Minute Taking)
M Smith – TIC Coordinator

1.  Apologies were received from Cllrs A Fullerton and J Templeton.
2.  Cllrs M Cox and S Cox declared a pecuniary interest in item 11 – Asset Transfer
3.  There were no new dispensation requests.

4.  To Agree the Minutes of 24th March 2026
The minutes of the meeting held on 24th March 2026 were proposed by Cllr K Robbins as a true and accurate record, seconded by Cllr S Cox and unanimously agreed. 
The Chair signed a copy of the minutes.

5.  Matters Arising from the Minutes of 24th March 2026
The following updates were provided:

Page 1, Item 6
No update had been received from Kingscott-Dix re. P32 payment. Office to prompt due to payroll matters.
Page 3, Item 12
8.5k Events leaflets have arrived and will be distributed over the coming weeks.
Page 3, Item 13 
Cllr R Dix had met with FVAF regarding the Service Level Agreement. Answers to councillor questions are to be received by the end of the month. Re. Former St John Ambulance building, FVAF, relevant Councillors and the youth are due to meet on 29th April.

6.  There were no members of the public present.

7.  To Agree Quote for Market Appraisal of Bale Memorial Playground Land
Cllr N Penny provided background on the Bale Memorial Playground site and clarified the area of land in question. Members were advised that as part of any FoDDC asset transfer process, a formal valuation survey is required.
The Town Clerk had sought three quotes for the valuation; one response had been received. Members noted that Tom Brockington, area manager for Forestry England (FE) had confirmed in writing that, should they choose not to proceed with the transfer, FE would contribute half of the valuation fee.

RECOMMENDATION:
To approve the market appraisal quote, at a cost of up to £600 if necessary.

Proposed by Cllr P Kay, seconded by Cllr M Getgood and unanimously agreed.

Cllr N Penny also provided an update on a meeting with Two Rivers Housing, who had expressed interest in the Bale site. The potential for fundraising and the installation of a playground was 


discussed, including the possibility of leveraging funding from partners such as Travis Perkins through community engagement activity.

8.  To Agree Quote from Wye Security Solutions
The Town Clerk provided an update on the proposed alarm and security arrangements. 
The proposal is customer driven with the process for call-out responses to be confirmed.
Wye Security Solutions to carry out a walkthrough with the Town Clerk to review both the intruder and fire alarm systems. Out-of-hours monitoring would be provided by the alarm monitoring centre. It was confirmed that Saturdays would be treated as out of hours. 
Prices have been confirmed and are fixed pending approval.
It was also noted that panic buttons are installed in both the office and the TIC. 

RECOMMENDATION:
To approve the quote from Wye Security Solutions as presented.

Proposed by Cllr M Beard, seconded by Cllr D Stevens and unanimously agreed.

9.  To Receive Update on Rectification Works to Bells Field Pond Liner
Cllr N Penny provided an update on the ongoing concerns regarding the Bells Field pond liner. 
It was noted that at the time of sign-off, water was present in the pond, which would have prevented a clear view of how the liner had been installed. The one-year warranty provided by the contractor excludes damage caused by vandalism. Members discussed the Consumer Rights Act 2015 on the grounds that the liner may not be fit for purpose. Members agreed to push back on the contractor on the outstanding points and to pursue the matter further.

10.  To Consider Draft Roles and Responsibilities of the Personnel Committee
The Town Clerk provided an update on the proposed Personnel Committee. 
It was noted that the committee would come into effect from the Annual Meeting at the end of May.
Members discussed the purpose and structure of the committee, including how often it should meet. A minimum frequency of four times per year, or as needed, was considered appropriate. It was noted that the Town Clerk manages the day-to-day running of the office, and that part of the committee’s role would be to provide oversight and assurance that this is being carried out effectively.
Members discussed the following points:
1. To establish a working group.
1. Any grievance process requires additional members to be available for appeal, or for the matter to be escalated to Full Council.
1. Policy examples were noted as being wordy; the Green Book should be referenced throughout.
1. Terms of reference for the Finance and Office (office element) to be considered.
1. Proposed membership: Cllrs N Penny, P Kay, M Beard and K Robbins.

RECOMMENDATION:
To establish a small working group to work with the Town Clerk on the specifics of the committee, with a view to adopting the terms of reference at the early May meeting.

Proposed by Cllr P Kay, seconded by Cllr M Beard and unanimously agreed.

11.  To Consider Items for Formal Asset Transfer Request from Forest of Dean District Council

Cllrs M Cox and S Cox left the room.

Members considered which assets they wished to formally request for transfer from FoDDC.



Members discussed the following potential assets:
1. Cycle track and land adjacent to Old Station Way – Members agreed to explore this, including submitting a Freedom of Information request to establish how often trees have been inspected and what costs have been incurred over the last ten years. It was noted there is a logical case for acquiring all of the land in this area.
1. Strip of land adjacent to Railway Drive – To be explored, as this would enable the Council to continue its Active Travel scheme.
1. Members agreed to explore a transfer of land from Old Station across to the Co-op.
1. Main Place and Lords Hill car parks – Members agreed to express an interest in the carparks on the basis of providing free parking.
1. Public toilets – An FOI request to be submitted to establish the cost burden to FoDDC.
1. SJA to be queried.

RECOMMENDATION:
To explore the potential transfer of the assets listed above from Forest of Dean District Council, as discussed.

Proposed by Cllr N Penny, seconded by Cllr P Kay and unanimously agreed.

Cllrs M Cox and S Cox re-entered the room. 

12.  To Agree to Develop a Process for Commissioning and Signing Off Contracted Works
Cllr N Penny provided context for this item, noting that the Council does not always have a clear specification in place before works commence, and that pre-commencement site photographs are not consistently taken.
Members agreed that a simple, consistent process is needed. Key elements discussed included:
1. A clear specification of what is to be purchased.
1. Confirmation of warranty and guarantee requirements.
1. An inspection and condition report at handover.
1. Interim stage sign-offs for larger projects.
1. Key milestones linked to phased payments.
1. Contractor methodology to be documented.
1. Councillors to advise staff on what to look for at sign-off.
1. Use of a timestamping and photographic recording application to support the process.

RECOMMENDATION:
To hold a workshop with the Town Clerk to develop a commissioning and sign-off process, and to bring the agreed process back to Full Council for adoption.

Proposed by Cllr N Penny, seconded by Cllr M Beard and unanimously agreed.

13.  To Consider Letter from Contractor and Associated Costs
The Town Clerk addressed correspondence received from a contractor regarding the scope and costs of works. Members considered each element in turn.

Strimming - To mow in between the fence posts at the KGV, as close as possible without damaging the posts. 

Reseeding - Additional pitch reseeding for the KGV was not approved this year. Members noted the Sealed Knot event and its potential impact on the area.
Goal mouths to be reseeded as per contract and to be fenced off whilst the work is carried out.



Flowers and Additional Costs - Members noted increases of 18% for flowers and 11% for soil. Members agreed to the following:

1. Yes to changed scope of work for additional flowers and watering along Mushet Walk and the Active Travel corridor
1. No to additional uplift on flower costs, as these were not specified on tender rates for contract

RECOMMENDATION:
To decline the additional costs at KGV and the uplift on flower costs, and to approve the changed scope of work for additional flowers and watering along Mushet Walk and Pyart Court, as discussed.

Proposed by Cllr N Penny, seconded by Cllr M Beard and unanimously agreed.

14.  To Consider GALC Annual Subscription
Members considered the GALC annual subscription.
To defer, pending GALC updating the Service Level Agreement to reflect their change of name from GAPTC.

15.  To Receive Update on Year-End Close Down
The Town Clerk provided an update on the year-end close down, advising that the process had been completed promptly and that all financial systems are in a good position. 
Members expressed their thanks.
Members noted that the Annual Governance and Accountability Return (AGAR) will be brought to the early May meeting.

16.  To Note TIC Stocktake for Financial Year End
The TIC Coordinator, M Smith addressed the room. 
Members noted that the TIC stocktake had been completed and double-checked by a volunteer. 
A minor discrepancy of 0.27% was noted. Members agreed that a signed record of both parties who completed the stocktake should be retained on file.
The stocktake was noted with thanks.

17.  To Receive TIC Coordinator Reports
The TIC Coordinator, M Smith, presented both the March monthly report and the annual report. Members noted an 85% increase in takings compared to the previous year.
Members discussed encouraging greater usage of the TIC by local residents, including craft sales. Members were encouraged to thank TIC volunteers on behalf of the Council. It was noted that visitors to the area are keen to engage further with what Coleford has to offer.
Members recorded their thanks to the TIC Coordinator and to all volunteers.

18.  To Receive Update on Biosphere Meeting
Cllr P Kay provided an update, having attended a meeting with FoDDC regarding the proposed UNESCO Biosphere Reserve.
Members noted the following:
1. The Commoners Association attended a meeting with CTC with their concerns.
1. There is a perception that the bid is being progressed too quickly.
1. The Forest of Dean district has a population of approximately 86,000, and 602 responses to the consultation had been received.
1. Councillors had been invited to attend a briefing in late February.
1. Concerns were raised about the process at every stage, with a lack of clarity throughout.
1. The bid is subject to a UNESCO review, with a submission deadline of September. DEFRA is involved in the process. The final bid to go to FoDDC Full Council before submission.



RECOMMENDATION:
To invite Alistair Chapman and Chris McFarlan to a closed meeting to discuss the Biosphere bid and the Council’s position.

Proposed by Cllr P Kay, seconded by Cllr S Cox and unanimously agreed.

19.  To Agree Fee for NDP Specialist Services
This item was deferred to the end of month meeting.

20.  To Agree Section 137 Expenditure
The Town Clerk provided an update on the proposed use of Section 137 powers in relation to a student from the University of Gloucestershire who had supported the Council with a planning application.

RECOMMENDATION:
To approve Section 137 expenditure in respect of a contribution to the Coleford bookshop, in recognition of the student’s support.

Proposed by Cllr M Cox, seconded by Cllr C Elsmore and unanimously agreed.

21.  To Consider Natural Flood Management Project Opportunity
Members considered a potential funding opportunity relating to Natural Flood Management. 
The application deadline is 1st July, with a webinar taking place on 12th May between 2:00pm and 3:00pm. Cllr K Robbins agreed to attend the webinar, with Cllr M Getgood also potentially attending. A verbal update is to be provided at the Full Council meeting on the evening of 12th May, at which point members will consider whether a submission to the fund is appropriate.
Members noted the potential relevance of the Old Station Way watercourse.

22.  To Adopt the Community Engagement Policy
Members considered the draft Community Engagement Policy. The following points were raised:
1. Councillors should be representing and feeding back the overall views of residents.
1. The definition of ‘community’ should refer to parishioners and those residing within the Coleford boundary; the phrasing is to be reviewed.
1. The policy currently allows 15 minutes for public participation, which contradicts the 10-minute provision in the Council’s Standing Orders; this discrepancy is to be clarified.
1. Greater clarity is needed around the distinction between civic functions and wider community engagement.

RECOMMENDATION:
To agree the Community Engagement Policy in principle, subject to the amendments / clarifications discussed, to then bring the revised policy back for adoption.

Proposed by Cllr N Penny, seconded by Cllr P Kay and agreed.

23.  To Note Play Area Inspection Reports
This item was deferred.

24.  To Note the Latest Crime Statistics
Members noted the latest crime statistics
It was noted that cybercrime figures do not appear on the report.
  
The meeting closed at 8:53pm.
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